
Appendix A

Forecast Portfolio Variance 2022/23(Second Quarter) June 2022

Culture, Leisure & Economic Development Portfolio

ITEM Budget Heading

No. £ £ £

1 Parks, Gardens & Open Spaces 2,218,100 2,284,900 66,800

2 Seafront Management 96,800 96,800 0

3 Golf Courses (307,300) (341,400) (34,100)

4 BH Live Leisure Sites 1,191,300 1,893,400 702,100

5 Other Leisure Sites 14,700 18,100 3,400

6 Recreation Other 173,800 173,800 0

7 Departmental Establishment (Leisure) 555,000 555,000 0

8 Libraries 2,345,200 2,608,200 263,000

9 Museum Services 1,164,500 1,257,900 93,400

10 Cultural Partnerships 508,700 508,700 0

11 Community Centres 135,400 135,400 0

12 Events 344,300 344,300 0

13 Lord Mayor 213,100 213,100 0

14 Tourism 207,200 207,200 0

15 Civic Events 112,200 112,200 0

16 Cemeteries (30,400) (16,900) 13,500

17 Memorials 7,700 7,700 0

18 Portchester Crematorium (170,000) (170,000) 0

19 City Centre Business & Support 65,900 131,500 65,600

20 Economic Development 348,700 293,100 (55,600)

21 Enterprise Centres (537,700) (438,000) 99,700

22 Markets (39,400) (32,300) 7,100

23 Coastal Partnership 175,800 175,800 0

24 Sea Defences & Drainage 263,900 263,900 0

TOTAL 9,057,500 10,282,400 1,224,900

Total Budget Forecast Variance

BUDGET FORECAST 2022/23


